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How it started… January 2025
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How its going???



THE 
BALANCING 

ACT

KEY TARIFF 
MEASURES
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Reciprocal tariffs: A two-tier system adding 
a 10% base rate on most imports, plus higher 
surcharges on nations with major trade 
deficits.

Section 301 tariffs: Ongoing duties on 
imports from China, but less after 
President’s Asia visit.

Section 232 steel and aluminum 
tariffs: Expanded in 2025 to 50%, now 
reaching derivative products such as 
machining centers and precision parts. 
Rolling inclusion process feeds uncertainty.

Pending 232 investigation: Robotics and 
industrial machinery imports ongoing. Public 
comments posted

https://www.regulations.gov/document/BIS-2025-0257-0001/comment
https://www.regulations.gov/document/BIS-2025-0257-0001/comment


THE 
BALANCING 

ACT

THE ONE BIG
BEAUTIFUL BILL 

ACT
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100% Bonus Depreciation Made Permanent

Permanent, Full Expensing Restored For R&D

Section 179 Expensing Doubled To $2.5 Million

20% Pass-through Deduction (Sec. 199a) Locked In

Estate Tax Exemption Increased To $15m / $30m

100% Expensing For New Manufacturing Facilities
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How its going!

MT orders currently up 

17.8% through
November 2025.

Cutting tools orders 

currently up 1.3%
through November 2025.
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EXAMPLES OF ANNOUNCED INVESTMENTS SO FAR TOTAL
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+2.3%

+2.8% +2.5%

December 15, 2025

Jan 21, 2026 August 2025

GPD 
Forecasts

Where its going!
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NAM MFG’ERS’ 
OUTLOOK 

SURVEY 
FOURTH 

QUARTER 2025 
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Construction Machinery Mfg.

Defense Capital Goods

Industrial Machinery

Nondefense Aircraft And Parts

Ships And Boats
Power Generation Equipment

HVAC

Defense Aircraft & Parts

-16%

4%

40%

0% 6% 20%

Year
Over
Year

2025/2024

CAGR Since 2020

Agriculture Machinery

Light Truck and Utility Vehicle

Metalworking Machinery

Oil & Gas Machinery

*2025 estimated

END 
MARKET 

GROWTH 
TRENDS

11Source: U.S. Census; M3 Reports, IMTS

Fabricated Metal Products

Heavy Duty Truck

Primary Metals
Motor Vehicle Total

Sustained Leaders

Steady Growers

Rebounders

Laggards

Industry Shipments and Growth 

• GE Aerospace / Aviation - 263
• Collins Aerospace - 192
• Lockheed Martin – 119
• Northrup Grumman - 40

• Caterpillar - 189
• John Deere – 135
• GW Electric - 69

• Honeywell FM&T – 88
• Northrup Grumman – 40
• LMT Defense – 38

• Urschel Laboratories - 65
• Graco -  44
• Weiler Engineering - 27

• Toyota - 70
• Honda – 85
• General Motors -  62

• Millat Industries- 73
• S & S Die Co. - 69
• JTD Enterprises - 38
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REVENUE 
AND 

PROFIT
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Where its 
going!

2026 MT FORECAST
AMT works with our partners to develop a quarterly forecast of machinery orders, 

measured by USMTO, and cutting tool shipments, measured by CTMR.

M A C H I N E R Y C U T T I N G  T O O L S

Oxford Economics, 
October 16, 2025

ITR Economics, 
October 31, 2025

-1.5% 4.8%
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Where its 
going! • U p d a t e d  M a r k e t

F o r e c a s t s

• C a p i t a l  I n v e s t m e n t
Tr e n d s

• M a r k e t  O p p o r t u n i t i e s
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AMT EFFORTS 
to Support the 
industry and 

thus IMTS
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Comprehensive Advocacy Strategy

Engagement with Policymakers

Engagement with Coalitions

Strong Advocacy Network

Legislative vs Administrative 

Advocacy
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AMT RESEARCH SERVICES

Benchmarking
Surveys

Research 
Services

Economic 
Forecasting Events
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EXECUTIVE INSIGHTS.
FUTURE-READY STRATEGIES.

REGISTER AT THEMFGMEETING.COM



THANK YOU

Vice President – Research
AMT – The Association For Manufacturing Technology

KBOWERS@AMTONLINE.ORG

Kevin Bowers
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