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- Someone in almost every organization

“We have always done it this way, why would 

we change anything??”
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Rethink your 
Exhibiting 
Strategy 

From Presence 
to Purpose

IMTS Exhibitor Workshop 

Don’t just show up!

Be there 
intentionally! 
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Rethink your 
Exhibiting 
Strategy 

From Presence 
to Purpose

IMTS Exhibitor Workshop 

Set clear objectives for the show:

 Brand exposure
 Leads
 Demos
 Meetings

Define ideal prospects:

 Management
 Production Supervisor
 Operator
 Buyer
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Rethink your 
Exhibiting 
Strategy 

From Presence 
to Purpose

IMTS Exhibitor Workshop 



The right 
Brand 

positioning 
for 

maximum 
IMPACT!
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Features rarely create urgency!

IMTS Exhibitor Workshop 

Demonstrate what problems you 
can solve for your prospects!

 Values do!
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The right Brand positioning for maximum IMPACT!

IMTS Exhibitor Workshop 



Experience 
Driven Booth 

Strategy – 
Design that 

drives Traffic 
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 Create your layout to encourage flow
 Interactive demos and displays
 Tell a Story!

IMTS Exhibitor Workshop 



Experience 
Driven Booth 

Strategy – 
Design that 

drives Traffic 
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 Take care of your customers!
 Hospitality is big for HAIMER

IMTS Exhibitor Workshop 
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Experience Driven Booth Strategy – Design that drives traffic

IMTS Exhibitor Workshop 



Pre-Show Demand Generation – Data driven Targeting
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 Attendee lists
 Exhibitor Passport is a great tool!

 Own CRM

 Lead lists from similar 
shows

IMTS Exhibitor Workshop 



Advanced 
Pre-Show 

Campaigns 

13IMTS Exhibitor Workshop 

 Multi touch email cadence
 Social Media Activities
 Retargeting ads for attendees
 Personal invitations
 Industry influencers
 Pre-Show Teaser
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Trade Show Staff – Human Engagement Tactics

Your Team is your biggest Asset!

 Train your staff
 Dos and Don’ts 
 Time Management

 Categorize visitors
 Based on potential (immediate, long term)

 Assign roles
 Avoids confusion and misunderstandings

 Prepare qualifying questions
 Open ended questions

IMTS Exhibitor Workshop 
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Content & Storytelling that converts

Keep the Social Media Momentum up!

Pre-Show teasers and 
behind-the-scenes

Post-show recaps and 
nurture content

On-site livestreams, 
demos and interviews

IMTS Exhibitor Workshop 
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Lead 
Management

IMTS Exhibitor Workshop 

Digital lead 
capture (ideally 

with qualifiers)

CRM 
integration

Lead scoring based 
on engagement
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Post-Show follow-up that Converts!

IMTS Exhibitor Workshop 

24-hour 
personalized 
email follow-

up

Automated 
nurture 

sequence

Sales follow-
up
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RECAP:
Your Advanced 

Exhibitor 
Blueprint

IMTS Exhibitor Workshop 

 Start early

 Targeted Campaigns

 Create an experience

 Measure & optimize

 Integrate your shows into year round 
marketing strategy 
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Level Up Your Marketing: 
Advanced Strategies for High-Impact Exhibiting

Thank you for your attention!

And, have a successful IMTS 2026!

IMTS Exhibitor Workshop 

Manuel Merkt – COO & VP of Marketing

Manuel.merkt@haimer-usa.com

Cell: 630-280-6547
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